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BAO CAO BAN TONG GIAM POC
~ DAI HOQI THUGNG NIEN NAM 2013
CONG TY CO PHAN QUOC TE GOM SU VIET

Nhitng cii tién co cAu va chinh sich quan ly:

Tinh hinh thi trudng hoat dong kém va chwa c6 d4u hiéu hdi phuc, din dén quyét dinh cta
Hoi Dong quan tri 13 tinh gidm c4c nhan su hoat dong khong hiéu qua, ting cudng cong tac
dao tao ban hang va quan ly nhén luc, 14nh dao .

Hoat dong kinh doanh tang thém phén thiét bi vé sinh véi cc san phém cao cip tir P,
Y, dan dén nhu cau can ¢6 nhan lyc c6 trinh d6 chuyén mén trong 1anh vuc nay, Cong ty
d3 tién hanh tuyén dung va dao tao.

Nam 2013, cling 14 nam Cdng ty hudng dén viéc thoa mén ngay cang cao nhu cau khach
hang, tir 46 Cong ty cling da quyet dinh vén chuybn mién phi 100% cho khach hang ndi
thanh TPHCM va lap dat thiét bi phong tdm mién phi cho khach hang. Hé théng logistic
cling dang duoc cling c6 manh hon dé dap tmg cho muc tiéu nay cua Cong ty.

Cong ty dang dan hoan thién cac tha tuc kiém soat, nham nang cao cong tac kiém soét noi
bd, thong qua viéc Gy quyen phan cap quan ly, v gin lidn trach nhiém kiém tra, soat xét
cho ting vi tri cong viéc.

Két qua va Ké hoach phat trién:
KET QUA

- Hoan thanh viéc sira chira lai Showroom 207 T6 Hién Thanh, Quén 10, HCM hoat
dong lai tir thang 5/2013

- Hoan thanh viéc xay dung Showroom 15 Bl Nguyén Khénh Toan, Phuong Quan Hoa,
CAu Gidy, Hanoi va di khai truong di vao hoat dong kinh doanh tir thang 7/2013.

- Tinh hinh doanh s thuc hién so véi ké hoach: thang 1/2013 dén 6/2013 vé doanh sb
chi dat 64%.

- Nhimg thay d5i chi yéu trong nam:
+ Hoat dong kinh doanh bén si thip, gap khé khin, do thi trudng Bat dong sin dinh tré.
+ Hoat dong kinh doanh dai ly, cé ch1eu hudng tdt hon, do c6 cai cach trong chinh sach
tin dung, va hd trg dai ly, nhung vin han ché ban ng tran lan, khong dé xay ra ng xu
+ Hoat ddng kinh doanh ban 1€ dang dén ting truémg va c6 dinh hudng t6t cho khu vur
nay.

+ Cai tién bd may, nang cao cOng tac kiém 504t noi bd, phan cip quan 1y va ity nhiém
cho bd phén quan ly thuc hién kiém so4t va tu quan cao hon trude.




BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2013 (Tir 1/1/2013 dén 30/6/2013)
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CHI TIEU

2013

2012

B

Doanh thu ban hang va cung c4p dich vu

53,575,907,962

106,342,334,145

(1,166)

28 Cac khoan glam tru doanh thu 549,224,218 1,293,001,645
Doanh thu thuan vé ban hang va cung cép
3. dich vu 53,026,683,744 105,049,332,500
4. Gia vén hang ban 32,268,713,598 69,264,098,062
Loi nhuén gop vé ban hang va cung cap
5, dich vy 20,757,970,146 35,785,234,438
6. Doanh thu hoat déng tai chinh 670,073,929 191,433,623
A Chi phi tai chinh 214,063,263 " 591,609,844
trong do, chi phi lGi vay - 590,752,853
8. Chi phi ban hang 17,805,096,290 24,231,460,945
9. Chi phi quan ly doanh nghiép 5,047,715,307 5,639,518,959
10. | Loi nhuén thuan tur hoat dong kinh doanh (1,638,830,785) 5,514,078,3&
11. | Thu nhdp khac 3,082,998,103 181,081,876
12. | Chi phi khac 2,699,786,747 101,222,003
13. | Lgi nhudn khac 383,211,356 79,859,873
14. | Phan loi nhuan/(15) trong cong ty lién két : ] .
lién doanh - -
15. | Tong lgi nhuén ké toan trudc thué (1,255,619,429) 5,593,938,186
16.1 | Chi phi thué TNDN hién hanh - 1,122,198,414
16.2 | Chi phi thué TNDN hodn lai 152,319,740 (333,857,926)
17. | Loi nhuan sau thué thu nhap doanh nghiép (1,407,939,169) 4,805,597,698
LAi/(16) co ban trén ¢ phiéu cia cong ty
18. | me

3,979




B. KE HOACH

- Ké hoach sap téi: Cong ty mé rong hon nita thi truong ban Ig, bang cach chao hang
truc tiép tai cac cong trinh dang va chudn bj thi céng, hd tro thiét k& va tu van tai chd
cho khach hang. M& thém dai 1y ban hang tai céc tinh thanh 16n trén ca nuoc.

- M4 rong hon nita quan hé v6i cac Kién tric su, thong qua cac chuong trinh su kién,
cac ky két hop tac, tai tro cac hoat dong cia Hoi kién tric su...Nham tim kiém sy hd
trg cho cong tac kinh doanh.

- Theo dai tinh hinh chung cuia thi trudong, ¢ chuln bi, va lién lac véi cac dbi tac tim
kiém co hoi. Khi thi truong bat dong san cé huéng ra va bt diu ting tredmg lai thi
cdng ty c6 thé ndm bit co hdi kip thoi. X\

- Xay dung va dao tao doi ngil ban 1& chuyén nghiép, mé thém céc 16p dao 1"L’:u:;t ang
ban hang, huéng din khach hang, va thong tin san phdm Coéng ty. M sU ‘

- Khuyén khich nhan vién déng gop cai tién hoat dong kinh doanh Cdng ‘;y {}’i{-g cac
phong trao va cac chién dich ban hang c6 thuomg, thi tai nang nh4n dién va thiét ké ing
dung san phém, Ban Giam Déc gip gd va dbi thoai truc tiép voi nhén vién, lang nghe ¥
kién va ty lao tinh thin nhén vién..

- Xem xét viéc m& thém dai ly tai cac tinh thanh khac trong ca nuée, ¢6 chinh sach hd
tro t6t cho cac Dai ly, thao luin giai phap ban hang t6t nhit cho cac dai ly va thdo g&
cac vuong méc gifta ban si va 1& cia Cong ty.
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